
 

WICKED PROBLEM: ADVERSE CHILDHOOD EXPERIENCES 

Results 
What quality of life 
conditions do we want 
for our community? 

 

Indicators 
What data exists that could 
help us measure these 
conditions?  

 

Story  
How do you explain the story 
between the result you want and 
the indicators you have chosen?  
What are the root causes?  

 

Partners 
Who are the partners with a role to 
play? 

 

What Works 
What works? What 
would it take to do 
better?  

 

Action Plan 
What do we 
propose to 
actually do, 
and how are 
we going to 
measure our 
performance?  

 

We want: 

• Stability – we have 
the things we need 

• Supportive 
caregivers that are 
protective, 
attentive, 
emotionally 
supportive, safe 

• Access to resources 
for housing, 
education and 
literacy for knowing 
how to access 

• Medical care to 
support healthy 
minds and bodies 

• Educational success 
from PreK to 
Graduation 

We want a sense of 
belonging and want to 
prevent child abuse 
across generations 

• # of Divorces  

• Substantiated reports of 
abuse per county  

• Mental health visits by 
families (ER Data, 
utilization, provider 
metrics) 

• School suspension 
counts/rate 

• Homelessness 

• Free/reduced free lunch 
(eligible for federal 
programs) 

• Violence in community 
stats 

• School resource Officers 
(contact) 

• Urban vs rural 
differences 

• NCA statistics 

• Thrive – measure trends 
Proxy measures: 

• Disconnected youth (% 
of 16–19-year-olds not 
in school or working 

Where are we compared to 
other states? 
Examine training needs on 
recording data such as 
trauma informed practices 

• Parents lack skills, education 

• History of generational 
trauma /poverty (parents not 
able to cope with their issues 
and do not recognize trauma) 

• Mental health issues 

• Unemployment 

• Not their fault 

• White supremacy (cultural 
values around whiteness, 
perpetuating systems 

o Adultification of 
Black children 

o Cultural assumptions 
o Access to providers 

and educators 
o Systemic biases 

• Immigration 

• Income 

• Equity vs equality 

• Access to mental health and 
addiction treatment 

• Divorce 

• Families of color less trusting 
of government 

• Appalachian families 

• Vocabulary 

• Reckoning with our desires for 
our kids’ futures 

• Barriers  

• Transportation Partners 

• Data Partners 

• Courts 

• Business Community 

• Foundations/funders 

• Social Service 

• Child Caregivers (including 
after school and summer 
camp) 

• Parents/Families 

• Schools 

• Law enforcement 

• Medical community 

• Local government 

• Policymakers 

• Faith Community 

• Non-profits 

• Trauma Informed 
Training 

• Strategic 
collaboration – not 
territorial 

• Understanding your 
community  

• Resource-sharing – 
Willingness to pass 
$$$ opportunities to 
other organizations 

• Residential zoning 
for multigeneration 
housing 

• Medicaid expansion 

• Modeling positive 
parenting 

• Honoring 
community-based 
resources 

• CAC’s work to 
prevent law 
enforcement 
exposure 

• Social-emotional 
health education 
for parents & 
children 

Now 
 
 
 
 
 
 

Next 12 
Months 

 
 
 
 

2-5 Years 

 


